Monitoring and Evaluation System
   What is M&E system?
The monitoring and evaluation system is a planning and management tool of projects; it is actually the information system used to assess project’s progress, performance and impact. Monitoring refers to regular collection, analysis and use of information within the project about its progress. Evaluation refers to comparison of objectives with accomplishments and how the objectives were achieved.
The M&E system is very important in its ability to assist project staff, target population, and other stakeholders to develop the project throughout its lifespan. As the logframe the structure of M&E system is also characterized by several levels. Each level relates closely to the hierarchy of objectives in the logframe.
Essential components of M&E systems are as follows;
· Selection of indicators
· Collection of data based on indicators
· Analysis of data
· Presenting the information, and
· Using the information to improve the work
Overview of structure of M&E information system
The following table shows how each level of objectives links with specific monitoring and evaluation assessments.
Table: Overview of structure of M&E information system.
Some clear decisions during design an M&E system
· Defining the aim of the M&E system: The system is not just the generation of information. It should be specifically geared to the needs of users. M&E system should be designed to meet specific needs and those will vary according to the nature and aim of the project, concern stakeholder like donor, direct beneficiaries. In order to assess the performance of M&E system to be designed it is important to set overall objectives of the system before it is designed. Describing who need a monitoring system and what for. Who will use the information and for what purpose?
· Identification of what is to be monitored: This is done in conjunction with users to determine the key information needs of each user. Project is needed to ensure that all information specified is essential. The selection of indicator is a vital, which reflects progress towards meeting objectives.
· The collection and analysis of data: Information may be available from the existing sources and primary data collection would be undertaken for the system. The total technique for data collection would be based on information and its resources. As the system involves some primary data collection activities so arrangement must be made for processing and analysis.
· Presenting and using the result: The findings should be presented in a way that can assist the user to take appropriate decisions. The result can be used for planning process, institutional learning and basis for further development. User required different information at varying frequencies. In general the more the senior user, the more aggregated and infrequent the information needs to be.
· Organization: Funds, staff and other physical resources available for M&E are identified. This help to assess what form of organization will be appropriate for M&E and in particular, whether it will be appropriate to establish a specific unit the project management structure.
· Review the system with users: The ultimate user may have had little involvement in the design of the system. It is therefore important to ensure their agreement to and support the system before its installation.
Step by step designing an M&E system
 Step by step designing of M&E system is given below:
Step 1: Review Logframe
Step 2: Identify Indicator
Step 3: Select relevant data
         We should keep in mind
Step 4: Design tools
Step 5: Select Methods and Techniques
Step 6: Conduct monitoring and collect data
v  Decide technique of data collection
v  Go to field with tools or give the tools to the field staff explaining how to use it
v  Collect data applying appropriate techniques and put it in the tools
v  Review the raw data
v  Organize data and ready in the reporting form, and
v  Send the report in the next level of flow
Step 7: Analyze data and generate report
Step 8: Circulate the report
·  Identify to whom we will circulate the report
·  Determine the time schedule for report circulation
·  Find and follow the route of report circulation
·  Send the report accordingly
·  Ensure the report has been reached to the proper person timely
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